CANTON PUBLIC SCHOOLS
4 Market Street - Suite 100, Canton, CT06019-3146
Tel. (860) 693-7704 Fax (860) 693-7706
www.cantonschools.org
Kevin D. Case
Superintendent of Schools

kcase @cantonschools.org

Regular Meeting
March 8, 2011 - 7:00 p.m.
Canton Community Center — Room F

AGENDA
L CALL TO ORDER/PLEDGE OF ALLEGIANCE/CANTON PUBLIC SCHOOLS MISSION
IL. PUBLIC FORUM EXHIBIT I
1L INFORMATION AND REPORTS
A. Student Representative Report
B. Business Manager Report EXHIBIT II
Financial Report — February 2011
C. 2011-2012 Budget Discussion EXHIBIT III
PUBLIC FORUM
D. Superintendent Report
E. Chair Report
F. Calendar 2011-2012 EXHIBIT IV
G. Committee Reports
Facilities
Communications
IV. RECOMMENDED ACTIONS
A. 2011-2012 Budget Adoption EXHIBIT V
B. Capital Improvement Plan Adoption EXHIBIT VI
C. Adopt Minutes — February 8, 2011, EXHIBIT VII

February 24, 2011
March 1, 2011
D. Field Trip Approval EXHIBIT VIII

V.  EXECUTIVE SESSION
A. Negotiations

Key Drivers of Success:
o District Wide Communication that is informative, timely, and responsive
e Leadership that builds, grows and inspires vision and commitment

e Teaching, learning, and assessment practices that promote development, innovation, and accountability for students and
teachers

e Curriculum that is relevant, rigorous, well-coordinated and effectively communicated
®  Management of Resources that maximizes financial assets and encourages human growth



